Urban Regeneration Dialogue 2.0

To create quality and vibrant urban living in Hong Kong - a better home in a world-class city
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YEARS OF UNITY
URBAN RENEWAL BUILDING TOGETHER
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ELEBRATING URA 251TH ANNIVERSARY
80 334,600 m:

PrOjeCtS have been undertaken since the Urban area improved or to be improved
establishment of URA in 2001

REDEVELOPMEN REHABILTATION PRESERVATION & REVITALISATION
1,781 8,700 81

Dilapidated building blocks Building blocks rehabilitated or Buildings/structures preserved or

redeveloped or to be redeveloped undergoing rehabilitation with various to be preserved
assistance schemes

71 ’700 m?2 Place-making at Central Market,

Open space created 890 ) 000 SPORTS EXPO, 618 Shanghai Street, H6 CONET
Flat units benefitted from the URA’s and 7 Mallory Street community space

habilitation schemes and five
1 85, 300 m? I(?overnment subsidised schemes
Government, Institution or 66’ 1 00

Community facilities space created
475,000
36 9 800 Flat units benefitted from “Smart

. Tender”
New flats supplied 2
Figures are up to Jun 2025

Average visitors/day
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Population -/ .52 Million
Land: 1,114 km?
Density: approx. /7,000 person / km?

ONLY 24% OF

URBANISED SPACE

Actual Average Urban Density:

~50,000 person / km?

>130,000 person / km?




(>400% of Barcelonaq)
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2026 2050
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Building Projection




URBAN AGEING POPULATION

~>40%

. ~36%
B l l

2021 2046 2050
AOEERER

Population Projection

lds with at least 1 membe

1 and 2-person households account for 67% of poor
households, the number of singleton and doubleton
elderly poor households has exceeded 260,000

Total 529,200 563,800 570,200 576,600
100%

90%
80%

23.7% 26.2% 26.6%
(133,900) (151,300) (154,800)

2020 2022 2023

1 2 4 LI B 6and above

27.6%
(171,000)

2024 Q1
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Hang Yong Poverty

55% of them are
doubleton elderl
poor households
(132,800)

77% of them are
singleton elderly
poor households
(131,700)

Source: Hong Kong Poverty Report 2024 - OXFAM Hong Kong




URBAN AGEING BUILDING STOCK
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No. of buildings
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~26,000
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Buldings oged 5 il
without lift
=M, XK
Three-nil’ buildings
Decline of financial viable
projects
~13,000
Buildings redeveloped
by URA & Private Sector1~9,200
~3,300
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Deteriorating urban cores and environment Social inequality and gentrific -’
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“BEHAVIORAL SINK” In ENVIRONMENT

"Universe 25" (1968-1973)
John Calhoun'’s ‘Behavior sink’ and mental well-being



https://www.instagram.com/romainjacquetlagreze/
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URA'’s 4Rs Strategy

PRESERVATION EVITALISATION
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Approaches

4

' 4Rs Integrated
UJ egeneration

" _-;;lnc;\\remenia!:g‘_‘;‘ | Urban Core &
Connectivity: -~ “leveraging. 4 NM +NDA
N\ %iving Heritage
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Inclusive '\
Liveable City

Multi-Leve
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VERTICAL INTEGRATED DISTRICT BETTER HOME

URBANISM APPROACH BASED A NEW
APPROACH APPROACH TYPOLOGY

13
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Han dynasty (202 BCE - 220)
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MULTIPLE GROUND PLANES
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INTEGRATED APPROACH - 4Rs together

Waterway Park

Legend
r_-_-_-_: Development Scheme Area
Tai Hang Tung Recreation Ground
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Boundary Street
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Mong Kok Stadium

Waterway

Revitalising Backlanes
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URA Prince Edward Road West/
Yuen Ngai Street Preservation &

Revitalization Project (MK/02)
L @
o 3 Rood Wes! MOKO
S ol To Mong Kok

o Mix-used Redevelopment Heritage pReservation East Station
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URBAN RENEWAL: [Ty
REDUCING GRESS

GENTRIFICATION



Lee Tung Street Project

Lee Tung Street with new redevelopment project
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Lee Tung Street before redevelopment project




Lead time for decanting: 10 years.

s refurned.
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Sai Yee Sitreet / Flower Market Road Project (YTM-013)

INCREMENTAL APPROACH & URBAN ACUPUNCTURE
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L : Decanting Site for Flower Market 2.0 22
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YAU MONG DISTRICT STUDY (Initiated in 201 7 completed in 2021 by URA)

e Yoy \ | W, o1 *% 25
e Ai"‘" NS m

Yau Mong District Study
DISTRICT BASED APPROACH
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DISTRICT BASED APPROACH

STREET CONSOLIDATION AREAS
£ )
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Pedestrianization and Landscape

Sending
Sites

Receiving
sites

Public
interest

Transfer of Plot Ratio (TPR)
Street Consolidation

Some flexibilities in domestic and non-
domestic PR

Increase PR incentive (bonus GFA and/ or
building concession)

YAU MONG DISTRICT STUDY
(2021)

Information Booklet
=R

February 2022
202228

Urban Renewal Design Ideas
Competition (2029)




Urban Regeneration Catalyst
DISTRICT BASED APPROACH

STAR FERRY PIER

Mid-levels
Escalator
“Highline” quk

R3 fHeritage Preservohon
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SOHO Area



Human Centric Pivot
DISTRICT BASED APPROACH
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A New Typology for Livat
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TKO 137

BETTER HOME TYPOLOGY
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TKO 137

BETTER HOME TYPOLOGY
NITY DECK

iy deck is positisned at 2/F above two
@-ground car parking. The deck serves
ify Social and recreational platform of

ent. It comprises the main deck level
IS°012/F and 3/F retail blocks, forming a
oontmuous network of open spaces and courtyards
with varying degrees of privacy to support diverse
community needs.

N

OUR VISION -
"FUTURE READY -
MULTI-GENERALTIONAL LIVING"

a replicable y
with the First Site
for the entire district

THE HIGHER DECK
£l R R e e e
dubhouuvnﬂ! ‘an outdoor deck linking the paired T-blocks and roof of the

= 2 ~ / Owing to ly hills this deck o enjoys
2 7 ) ‘unobsincied sea views: &

THE COURTYARD SEQUENCE
Comprises 4 courtyards ( Ui )
Forms the main commercial spine

STRATEGIC VIEWPOINT TOWARDS TKO 137 BLUE & GREEN RESOURCES

Junk Bay Fat Tong Chau
T00mPD
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ANCILLARY OPEN SPACE
Off the main spine
Fo s the daily social interaction
and resident well-being
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GIC ORIENTED OPEN SPACE
Relatively enclosed space
The extended open space for GIC

30



Summary “People first, district-based, public participatory" approach

* Synergy to accelerate growth and decentralization of congestion with complementary
developments to improve people quality of life and social equity

* Urbanregeneration is complex and much more than just property development; successful URA

projects promote sustainability, maintain social capital, and improve people wellbeing 4R Strategies

* Urbanregeneration needs both redevelopment and building rehabilitation as well as the
preservation of heritage, local Identity, and cultural regeneration thru place making

.
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VERTICAL BININ(®] BETTER HOME

URBANISM
APPROACH

INISCLVNISD)
APPROACH

BASED A NEW
APPROACH TYPOLOGY
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