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To create quality and vibrant urban living in Hong Kong - a better home in a world-class city
締造優質及具活力的城市環境，提升香港市民的生活質素，成就國際級都會



80 
Projects have been undertaken since the 
establishment of URA in 2001 

334,600 m2

Urban area improved or to be improved

Figures are up to Jun 2025

REDEVELOPMENT REHABILTATION PRESERVATION & REVITALISATION 

1,781 
Dilapidated building blocks 
redeveloped or to be redeveloped

71,700 m2

Open space created

185,300 m2 
Government, Institution or 
Community facilities space created

36,800 
New flats supplied

8,700 
Building blocks rehabilitated or 
undergoing rehabilitation with various 
assistance schemes

890,000
Flat units benefitted from the URA’s 
rehabilitation schemes and five 
Government subsidised schemes

475,000 
Flat units benefitted from “Smart 
Tender”

81 
Buildings/structures preserved or 
to be preserved

Place-making at Central Market, 
SPORTS EXPO, 618 Shanghai Street, H6 CONET 
and 7 Mallory Street community space 

66,100 
Average visitors/day
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SUSTAINING MOMENTUM IN URBAN REGENERATION
CELEBRATING URA 25TH ANNIVERSARY



URBAN REGENERATION

 

THE CHALLENGES

&

OPPORTUNITIES 
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Population :7.52 Million

Land:1,114 km2

Density: approx. 7,000 person / km2

ONLY 24% OF

URBANISED SPACE

Actual Average Urban Density:

~50,000 person / km2

Most populated area ( i.e. Mong Kok):

>130,000 person / km2
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HONG KONGBARCELONA
32,000 person/ km2

(>400% of Barcelona)

130,000 person/ km2
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DOUBLE AGEING
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URBAN AGEING POPULATION 
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Buildings redeveloped 
by URA & Private Sector

URBAN AGEING BUILDING STOCK

Decline of financial viable 
projects
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URBAN DECAY
9Deteriorating urban cores and environment        Social inequality and gentrification         Economic uncompetitive   



Photo Credits: 
Concrete Stories by Romain Jacquet-Lagrèz

“BEHAVIORAL SINK” In URBAN ENVIRONMENT
 

"Universe 25" (1968–1973)

John Calhoun’s ‘Behavior sink’ and mental well-being 10

https://www.instagram.com/romainjacquetlagreze/


INTEGRATED

 URBAN REGENERATION
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REDEVELOPMENT REHABILTATION PRESERVATION REVITALISATION
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R1 R2 R3 R4

URA’s 4Rs Strategy



Approaches

1.
VERTICAL
URBANISM

APPROACH

4. 

BETTER HOME
A NEW 

TYPOLOGY
 

People First

Mixed-Use
Multi-Levels

Connectivity 

Participatory Planning
  

Public Value
+ Common Good

Creation

4Rs Integrated
Urban Regeneration

Incremental &
Leveraging

Living Heritage
 

Inclusive
Liveable City

Urban Core &
NM + NDA 
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2. 
INTEGRATED
APPROACH 

3. 

DISTRICT 
BASED 

APPROACH
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1.VERTICAL

URBANISM

APPROACH Han dynasty (202 BCE – 220)



MULTIPLE GROUND PLANES
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2.INTEGRATED 

APPROACH
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Tai Hang Tung Recreation Ground

Site B

Mong Kok Stadium

3

Site A1 Site A3

Site A4
Site A5

URA Prince Edward Road West/ 

Yuen Ngai Street Preservation & 

Revitalization Project (MK/02) 

MOKO
To Mong Kok 

East Station

5

Waterway Park

Revitalising Backlanes 
3

Development Scheme Area

Legend

Mix-used Redevelopment Heritage pReservation
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Site A2
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Tat Chee Ave

Tai Hang Tung 

Recreation Ground

Fa Hui Park

URA Prince Edward Road West/

Yuen Ngai Street Preservation

& Revitalization Project

Site A1

Site A2

Site A4

Site A3

Site A5

Prince 

Edward 

Station

1

Flower Market 2.0 2

4

1

2
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R2 / R4 

R3 R1

R1

R4
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Sai Yee Street / Flower Market Road Project (YTM-013) INTEGRATED APPROACH – 4Rs together 



Connect with Flower Market
and enhance local 

characters

Urban 
Waterway

GIC complex

Artist impression for illustration purpose only; 
subject to detailed design

“Connector” 
among different 

spaces

Waterway
Park
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Sai Yee Street / Flower Market Road Project (YTM-013) INTEGRATED APPROACH

Incorporating Landscape into Cityscape 



URBAN RENEWAL:

REDUCING 

GENTRIFICATION
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Lee Tung Street  with new redevelopment project

Lee Tung Street before redevelopment project

Lee Tung Street Project



Lead time for decanting:  10 years 

Less than 10% of original Merchants returned 

to Lee Tung Street  
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Lee Tung Street Project



Site A2 

Site A5Site A1 
Site A4 

Site A3 

Handover to JV

MiC
construction

Site A1

Site B(I)
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Decanting Site for Flower Market 2.0 22

Sai Yee Street / Flower Market Road Project (YTM-013) 

INCREMENTAL APPROACH & URBAN ACUPUNCTURE

Sai Yee Street / Flower Market Road Project (YTM-013) 



3.DISTRICT BASED

APPROACH 23



220 Ha

District

1,200 m2

Buildings 

5 Ha

Neighborhood

YAU MONG DISTRICT STUDY (Initiated in 2017, completed in  2021 by URA)
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DISTRICT BASED APPROACH

Yau Mong District Study

Public
Participatory

與民共議



Urban Renewal Design Ideas 

Competition (2025)
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DISTRICT BASED APPROACH YAU MONG DISTRICT STUDY 

(2021)

Transfer of Plot Ratio (TPR)

Street Consolidation

Some flexibilities in domestic and non-
domestic PR

Increase PR incentive (bonus GFA and/ or 
building concession)

Sending 
Sites 

Receiving 
sites 

Public 
interest



STAR FERRY PIER

Central 
Market

Mid-levels 

Escalator

“Highline” Park

IFC 2 & Victoria Harbor

SOHO Area

SOHO AREA

Catalyst
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DISTRICT BASED APPROACH

Urban Regeneration Catalyst

Central Cultural Triangle

Tai Kwun
PMQ
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Local Tour

Workshop

Community MakingAR Arts

27Community Engagement 

DISTRICT BASED APPROACH

Human Centric Pivot



4.BETTER HOME
A New Typology for Livable City 28



TKO 137

Tseung Kwan O – Lam Tin tunnel

 

Tseung Kwan O tunnelK7

BETTER HOME TYPOLOGY

Brave New 
World

Early 2030s

TKO New Town Center

SITE

Kwun Tong Town Center 8 mins to

15 mins to
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BETTER HOME TYPOLOGY

TKO 137
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BETTER HOME TYPOLOGYBETTER HOME TYPOLOGY

TKO 137

BETTER 

HOME



Summary

1.
VERTICAL
URBANISM

APPROACH

4. 

BETTER HOME
A NEW 

TYPOLOGY
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2. 
INTEGRATED
APPROACH 

3. 

DISTRICT 
BASED 

APPROACH

• Synergy to accelerate growth and decentralization of congestion with complementary 
developments to improve people quality of life and social equity

• Urban regeneration is complex and much more than just property development; successful 
projects promote sustainability, maintain social capital, and improve people wellbeing

• Urban regeneration needs both redevelopment and building rehabilitation as well as the 
preservation of heritage, local Identity, and cultural regeneration thru place making

“People first, district-based, public participatory" approach



Dwhchoi@ura.org.hk
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