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6 March 2026
By Email: budget@fstb.gov.hk
Mr. Paul Chan

the Financial Secretary,

Budget Consultation Support Team,
24/F, Central Government Offices, 2 Tim Mei Avenue, Tamar,

Hong Kong

Dear Mr. Chan,
Response of the Hong Kong Institute of Urban Design to the 2026-27 Budget

The Hong Kong Institute of Urban Design welcomes the Hong Kong Government's Budget
for the 2026-27 financial year. It is a prudent and well-considered budget that effectively
promotes Hong Kong's urban and economic development despite the economy not having
fully recovered. The Institute's views on the Budget are as follows:

Paragraphs 7, 34-51, 230 (Al Industrialisation and Application)
(a) Supports the Government allocating resources to strengthen Al research and

development, as well as talent training, to promote Al industrialisation and wide-
ranging applications. In addition to the Al applications mentioned in the Budget for
enhancing traffic management and providing early warnings for flooding or landslides,
Al can also be used to improve the efficiency of urban design, development,
management, and site safety supervision, which is beneficial for developing a smart
city.

(b) Supports the Census and Statistics Department in enhancing the functions of its online
data interactive service platform, which facilitates the application of Al and big data.

Paragraphs 28(5), 63-67, 210-214, 265-267 (Northern Metropolis Development)
(c) Supports the Government, amidst the incomplete economic recovery, in transferring

part of the investment returns from the Exchange Fund and issuing bonds to finance
the Northern Metropolis and other infrastructure developments as long-term
investments for Hong Kong.

(d) Also supports the Government in injecting capital into and establishing dedicated
companies, as well as enacting dedicated legislation to focus on developing the San
Tin Technopole, Hung Shui Kiu Industrial Park, and the Lok Ma Chau Loop Hong Kong
Park within the Northern Metropolis, thereby enhancing Hong Kong's competitiveness.
Supports the Government's continued adoption of innovative thinking and flexible land
disposal models to provide greater incentives for developers to participate in the
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Northern Metropolis development alongside advanced technology enterprises, building
a complete industrial ecosystem.

Recommends that the Government allocate resources to commence planning for
public facilities within the Northern Metropolis, such as schools, recreational and
cultural facilities, parks, clinics, and fire stations, to support its development. Also
recommends early release of land for international schools to ensure that the
education needs of international talent coming to Hong Kong can be addressed. The
Institute has for many years recommended that the Government organise open urban
and architectural design competitions for major public facilities to enhance the overall
urban design and liveability of the Northern Metropolis.

In recent years, Hong Kong has seen a significant reduction in the volume of projects
related to urban, architectural, and landscape design, with both private and
government projects facing the same issue. The relevant consultant firms have been
operating under great difficulty, leading to widespread layoffs, salary cuts, or
mandatory unpaid leave, and many firms have even closed down successively. The
government allocates over a hundred billion dollars annually to capital works
expenditure, yet these consultancy firms are unable to benefit from it. It is
recommended that the government prudently allocate the budget of over 128 billion
dollars for the fiscal year 2026-27, ensuring that a reasonable percentage of the
expenditure is used for urban, architectural, and landscape design projects, so that all
consultancy firms can tide over the difficulties together with the government.
Otherwise, the institute predicts that more consultant firms will close down in the
coming year, and more professionals will become unemployed.

Paragraphs 70-72 (Low-Altitude Economy)

(9)

Supports the Government in expediting the improvement of relevant legislation and
regulatory frameworks, formulating long-term standards for low-altitude economy
development, and establishing related design guidelines for urban design and building
design.

Paragraphs 148-163, 194, 195 (Leveraging Hong Kong's International Advantages)

(h)

(i)

Commends the Government for leveraging Hong Kong's international advantages
(including its excellent international transport hub status, superior legal system, low tax
rate, and status as a free financial and trading centre) and developing Hong Kong into
a green maritime fuel bunkering and trading centre, an international smart logistics
hub, an international legal hub, an international sports dispute resolution centre, the
Hong Kong Professional Services GoGobal Platform, an intellectual property trading
centre, and an art trading hub, among others.

Many of Hong Kong's current ferries and kai-to (street ferries) are quite old vessels,
emitting substantial black smoke during operation, which harms Hong Kong's tourism
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image. Recommends that the Government seize this opportunity to introduce
preferential policies encouraging ferry and kai-to operating companies to procure
modern, green-fuel vessel fleets to replace the old ones.

Paragraphs 172, 176 (Construction Industry Talent, International Education Hub)
() Over 80% of annual graduates from the three universities (University of Hong Kong,

Chinese University of Hong Kong, City University of Hong Kong) whose Master of
Urban Design programmes are accredited by the Hong Kong Institute of Urban Design
enter careers related to urban development and the construction industry, such as
urban design and planning, architecture and landscape design, and property
management. This helps alleviate the professional manpower shortage the
construction industry has faced in Hong Kong for many years. Recommends that the
training places provided by the Government cover these graduates to ensure an
adequate talent supply for the long-term development of Hong Kong's construction
industry.

(k) Inthe past 10 years, these three Master of Urban Design programmes have had
approximately 850 graduates from Mainland China and overseas, already fulfilling the
role of an international education hub. Recommends that government policies need to
consider the needs of such competitive programmes.

Paragraphs 188-190 (Urban-Rural Integration, Historic Building Revitalization,
Waterfront Enhancement)
(I)  Urban-rural integration, historic buildings revitalization, and waterfront enhancement

are all indispensable elements of quality urban design. Supports the Government in
providing resources to address these areas.

(m) The Hong Kong Institute of Urban Design, in its representation at a Town Planning
Board meeting in 2024, strongly recommended that the Government ensure urban-
rural integration in the draft outline zoning plan for the San Tin Technopole. The
Institute appreciates the Government's positive response in establishing the "Northern
Metropolis Urban-Rural Integration Fund" pilot scheme to bring economic vitality to
villages.

Paragraphs 197-204 (Carbon Neutrality Target)
(n) Supports the Government in providing resources to achieve the carbon neutrality

target, promote hydrogen energy development, and advance green finance.

Paragraphs 218-221 (Housing Supply)
(0) The Hong Kong Institute of Urban Design commends the Government for completing

9,500 "Light Public Housing" units on schedule last year, enabling many families long
troubled by substandard subdivided units to significantly improve their living conditions
immediately. This is an excellent benevolent policy. Looks forward to the Government
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achieving its target of completing approximately 30,000 units by the 2027-28 financial
year, continuing to benefit the public.

The Institute also commends the Government for implementing the "Basic Housing
Units" regulatory regime, ensuring that citizens who still need to reside in subdivided
flats have living environments meeting certain standards.

Both the Light Public Housing and the "Basic Housing Units" regulatory regime are
benevolent policies demonstrating the Government's out-of-box thinking. However,
they are only temporary measures to address citizens' urgent needs. In the long run,
after the transition period, residents will need to move to public rental housing or
private housing in a timely manner. The Government needs to allocate sufficient
resources to ensure that site formation works for public or private housing
developments, along with related infrastructure, are completed as scheduled for
handover to the Housing Department for construction or to the Lands Department for
sale via private treaty grants or auction.

Paragraphs 233-235 (Supporting Work in the Aftermath of Wang Fuk Court Fire)

(r)

()

The Institute commends the Government for reserving $4 billion to support the
aftermath of the Wang Fuk Court fire and for undertaking numerous follow-up actions
less than three months after the incident, providing swift assistance to the affected
residents in need.

Hopes the Urban Renewal Authority to promptly launch the enhanced "Invitation to
Tender and Tender Evaluation Support Scheme," and expects the Independent
Commission Against Corruption, together with the Competition Commission, to
diligently combat illegal corruption and bid-rigging activities related to building
maintenance. This will enable the public to carry out building maintenance work with
peace of mind and at reasonable costs, ensuring urban safety in Hong Kong for the
benefit of its citizens.

Paragraph 280 (Encouraging Childbirth)

(t)

Hong Kong's persistently very low birth rate over a long period is unhealthy and
detrimental to its long-term development. The Government needs to be more
aggressive in increasing the child allowance in salary tax, and introduce other
measures to encourage childbirth, ensuring Hong Kong's long-term competitiveness.

Should further information be required, please kindly contact me or Ms. Cherry Lau, our
Senior Administrative Officer at 2235 9057.
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Mr. Benny Chan
President
Hong Kong Institute of Urban Design
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