
 

 

2 September 2019 
By e-mail policyaddress@pico.gov.hk and By Fax 25379083 
 
The Honourable Carrie Lam, GBM, GBS 
Office of the Chief Executive  
Hong Kong Special Administrative Region, 
People’s Republic of China, 
Chief Executive’s Office 
Tamar, Hong Kong 
 
Dear Mrs. Lam, 
 
CE’s Policy Address 2019 – Proposals of the Hong Kong Institute of Urban Design 
 
Thank you for sparing your valuable time on 21 August to listen to the views from the Hong 
Kong Institute of Urban Design about the upcoming Policy Address. We would like to 
supplement in writing the following salient points for your easy reference if it may be helpful 
for following up as appropriate. 
 
1. Increase housing and land supply –  

(a) It is considered that besides proceeding with the Lantau Tomorrow Vision, effort 
should be made in parallel to suitably release the development potentials of the sites 
under the other short to medium term land supply options identified by the Task 
Force on Land Supply, including the agricultural land, village development zones and 
“brownfield sites”. A new mechanism may also be considered by setting a reasonable 
period within which the respective land owners could come forth with their 
development proposals, after which period Government would resume the land and 
proceed with development for public housing.  

(b) In order to expedite the much needed housing supply, procedures should be 
simplified and be made more flexible for handling proposals of transitional housing 
projects. 

(c) The permitted development densities of urban renewal sites could be suitably relaxed 
in appropriate locations and more financial and technical assistance should be 
provided to encourage their redevelopment. 

 
2. Enhancement to quality of urban development –  

(a) Greater emphasis should be accorded to the quality of the innovation and less to the 
factor of costs in the selection criteria in the procurement of consultancies in future 
public works projects and studies. There is room for improvement in the tender 
system by inviting design concepts first whilst the winning concept is then adopted for 
inviting tenders for detailed design for implementation. Innovation and quality of 
design are considered of paramount importance to the built environment of Hong 
Kong as an international city. 

(b) As for the Lantau Tomorrow Vision, we wish to emphasise the need for a 
comprehensive Urban Design framework throughout the process, from its envisioning 
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to the procurement of consultancy services and implementation. 
(c) The process of enhancement to the harbourfront has been tortuous and the outcome 

piecemeal. It is suggested that the functions and responsibilities of the Harbourfront 
Commission should be substantially strengthened, and it should be given more 
financial and staff resources. 

(d) Besides, we consider that an urban design component should be built into all future 
major developments. It is essential that the proposals produced from these studies 
are well balanced and must not be dominated by engineering infrastructures. To do 
so, it is strongly suggested that the consultancies must include qualified urban design 
experts since the intangible and long-term social benefits and a more user-friendly 
spatial environment are considered invaluable to our future generations.  

(e) One possible improvement to organizational structures for coordination among 
different disciplines and more effective implementation of Government policies would 
be to set up more multi-disciplinary working departments and platforms like the 
established ones, viz. EKEO, Harbourfront Commission and Urban Renewal 
Authority. 

 
3. Support to the Urban Design profession –  

 We would like to suggest Government to actively consider: 
(a) the creation of an Urban Designer rank in the Civil Service, and  
(b) the adoption of list of HKIUD’s Approved Urban Design Practices in all future public 

works projects. This would be useful to retain and attract expertise in the urban design 
profession for the benefit of the enhancement to the spatial environment of Hong 
Kong. 

 
4. Last but not least, in view of the recent social unrest, Government should provide more 

opportunities to the young people so that they know that they could make useful 
contributions to the community. Arrangements could be made for design idea 
competitions on local area environmental improvements, etc. Creation of more small 
projects could also be helpful to the small and medium sized professional firms and 
other enterprises in the recovery of the economy. The Institute would be happy to assist 
in such public engagement exercises, if necessary. 

 
If you need any other information from HKIUD please do let us know or you may wish to 
contact Ms. Cherry Lau, our Administrative Officer at 2235 9057 (cherry.lau@hkiud.org). On 
behalf of the Hong Kong Institute of Urban Design, we wish to thank you once again. 
 
Yours faithfully, 

__________________ 

 
_________________ 

( Joel Chan ) ( P. Y. TAM ) 
President HKIUD 
cc: Council / PAC Members 

Chairman, Public Affairs Committee HKIUD 
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