
 

 

 
By email: ceo@ceo.gov.hk  

Mrs. Carrie LAM, GBM, GBS, Chief Executive,  

The Government of the HKSAR  

Tamar, Hong Kong  

 

Dear Mrs. Lam, 

 

Re: Comments of the Hong Kong Institute of Urban Design 

in response to the CE’s 2018 Policy Assress 

 

On behalf of the Hong Kong Institute of Urban Design, we would like to submit, on the 

attached file for your consideration our comments on the CE’s 2018 Policy Address. We are 

also pleased to meet relevant officers to further explain the contents therein if necessary. 

Should further information be required, please kindly contact me or Ms. Cherry Lau, our 

Administrative Officer at 2235 9057. 

 

Yours faithfully, 

 

____________ 

( P. Y. TAM ) 

Chairman, Public Affairs Committee, HKIUD 

 

Cc:  HKIUD President – Mr. Joel Chan 

  



 

 

HKIUD’s response to the CE’s 2018 Policy Address 
 

 
1. HKIUD welcomes the CE’s Policy Address in general. Indeed, whilst Hong Kong needs 

to “Strive Hard” to tackle the immediate and complex problems on many fronts, we do 
also need a Government that has long term visions and strategies to inspire us all and 
“Rekindle Hope” for striving on to sustain our growth and vitality as a world city.  
 

2. We would be happy to contribute our professional expertise, if we may, to help not only 
in respect of pushing forward short-term proposals such as projects of transitional 
housing supply and harbourfront improvements, etc., we are keen on promoting a 
change to the mindset of compartmentalized policies and responsibilities in the 
Government. We wish to see greater emphasis be made on urban design as the 
mainstream in Government’s policies in the year ahead, both in project implementation 
as well as the envisioning and forward planning for new developments.  
 

3. The above views were embodied in our recommendations submitted to the 
Government on 11.9.2018 while the Policy Address was being drafted. Apart from 
reiterating the main points above, we would comment below on the specific areas in 
the Policy Address most concerned with urban design, planning and development.  
 

(a) Land Supply (PA paras. 59-74) – HKIUD has submitted detailed comments on all 
supply options to the Task Force on Land Supply (TFLS). They can be found at: 
http://www.hkiud.org/images/stories/pdf/Cover_Letter_Comments_of_the_Hong_Kong
_Institute_of_Urban_Design_in_response_to_the_Public_Engagement_of_the_Task_
Force_on_Land_Supply_20180911.pdf .  We strongly suggest that Government should 
increase its land reserve for public and private housing development as well as for new 
economic activities.  
 
We support Reclamations Outside Victoria Harbour. However, in view of the immense 
magnitude of the proposed East Lantau Metropolis, we suggest that the reclamation 
should be undertaken in several stages, possibly in the form of several smaller islands.  
 
We strongly believe that a visionary and people-oriented urban design framework and 
master-planning are needed to guide any further reclamation proposals in East Lantau.  
 
Apart from the use for housing provision, we note that the site is earmarked for CBD-3 
in the HK2030+ study. Apart from office-type of developments, it can be envisioned 
that the uniqueness of its maritime location would have potential for various economic 
uses, including the holding of international-scale aquatic sports events, establishment 
of marine science research institutes, pleasure craft centres, etc. Subject to further 
technical studies, opportunities may be taken to provide the reclamations with eco-
shorelines, tidal power generation and adoption of prefabrication technology in design 
and construction, etc. - all of which may increase our environmental capacity and 
nurture a new mindset of innovation and creativeness in the Hong Kong community.  

http://www.hkiud.org/images/stories/pdf/Cover_Letter_Comments_of_the_Hong_Kong_Institute_of_Urban_Design_in_response_to_the_Public_Engagement_of_the_Task_Force_on_Land_Supply_20180911.pdf
http://www.hkiud.org/images/stories/pdf/Cover_Letter_Comments_of_the_Hong_Kong_Institute_of_Urban_Design_in_response_to_the_Public_Engagement_of_the_Task_Force_on_Land_Supply_20180911.pdf
http://www.hkiud.org/images/stories/pdf/Cover_Letter_Comments_of_the_Hong_Kong_Institute_of_Urban_Design_in_response_to_the_Public_Engagement_of_the_Task_Force_on_Land_Supply_20180911.pdf


 

 

 
We therefore suggest that comprehensive urban design studies should be carried out, 
to engage the community and professional sectors and to solicit support/consensus. 
The studies should also ascertain the environmental implications as well as potentials 
for application of new technologies under the Lantau Tomorrow vision. (PA paras. 61-
65) The current under-utilized reclaimed sites in Lantau reserved for the expansion of 
the Disney resort and the cross-boundary facilities should also be holistically reviewed 
in the urban design studies for Lantau Tomorrow. 
 
We hope that Government would also further look into our other comments on short, 
medium and long-term land supplies which we have submitted to the TFLS. One 
particular site is the Tuen Mun River Trade Terminal. It appears to have good potential 
as it is located immediately next to the Tuen Mun-Chek Lap Kok Link, which would act 
as a gateway from Hong Kong to the Greater Bay Area. 
 

(b) Housing (PA paras. 52, 57-58) - We urge Government to take expeditious actions to 
meet the short-term housing needs, but it should also take measures to increase the 
long-term supplies and improve the spatial standards. We would suggest that NGOs 
like URA, HKHS, etc could be tasked to do more in the provision of transitional 
housing as well as innovative projects catering to the needs of the ageing population. 
The latter not only requires innovative designs but also a review of the designs of the 
external environment and ways to bring the necessary community facilities near to 
where the elderly population dwells. Application of Information Technology and 
designing with the community are warranted, as recommended in HKIUD’s 
International Conference <Actions for Active Ageing - Urban Design for All> in June 
2018. 
 

(c) ”Brownfield sites” (PA Par. 66) - We concur with par. 66 of the PA that resumption of 
agricultural land for private housing development is laden with difficulties. We already 
stated this in our submission to the TFLS. Nevertheless, we support the carrying out of 
a study on ways to unleash the potential of “brownfield sites” under such constraints. 
Moreover, as pointed out in our submission to TFLS, it is necessary to review the 
justifications of port back up uses with respect to the prospects of the logistics trade 
and how the operators /stakeholders would be properly relocated, plus the implications 
of de-contamination of the sites. As a related issue, the container terminals may also 
be a potential source of land for housing, subject to further study on the logistics trade. 

 
(d) ”Land Sharing” Pilot Scheme (PA par. 68-70) We support the carrying out of a study 

on the operational guidelines for pilot schemes of “land sharing” in rural NT. We have 
in fact already submitted to the TFLS for its consideration options involving various 
modes of “land readjustment”, in different locations relative to known and as-built new 
towns, and their relative advantages and precautions. (ref. para. 8 of our submission to 
the TFLS.) In general, we envisage advantages of sites located near to as-built new 
towns and would not support haphazard and leap-frog form of spreading of 
development to remote locations incompatible with the rural setting. 



 

 

 
(e) Industrial buildings revitalisation (PA par.71-73) – There are two parts. First, we 

note and have no objection to the proposal of a new revitalisation of industrial buildings 
for transitional housing purpose where possible. The second part concerns the 
relaxation of waiver applications. This would probably only benefit the building owners 
and would not directly benefit the users /artists.  In our earlier comments, we have 
expressed concern that “little has been achieved so far in unleashing the potential of 
industrial building spaces for supporting the creative industries as stated in the CE’s 
Election Manifesto in 2017.” The arrangement set out in the PA is still neither 
satisfactory nor efficient unless Government would inject further initiatives and/or 
impose requirements (through lease or waiver conditions) such as surrendering the 
lower floors of the industrial buildings to the Government so that it could have liberty to 
further pass on to the users/artists/community groups at concessionary rents. 

 
(f) Harbourfront (PA paras.290-291) and other policy issues: There are aspects in the 

PA still falling behind and disappointing. For example - the policy to release the 
potential of the under-utliized “Village” zone, setting up of a Harbourfront Authority to 
coordinate and implement all harbourfront developments and the slow progress 
towards making Hong Kong a Smart City. Whilst we support the expeditious 
implementation of harbourfront enhancement projects at Wan Chai North and Island 
East, and others in Tsuen Wan and To Kwa Wan in stages, a number of quick-win 
projects would not necessarily add up to a world class harbourfront overall. 

 
(g) ”Liveable city” (PA par 252-301) – The “quality” of the living environment is as 

important if not more than an emphasis on “quantity” of hardwares to be constructed. 
Many paragraphs have been devoted to public transport, especially a “transport first” 
strategy in para.253, and proposals of building of tunnels and vehicular traffic, 
provision of more carparking spaces, etc. As a vision for a “liveable city”, we would 
have expected some explorations and strategies on “greening” and “pedestrian first” 
scenarios, including prospects of electric vehicles and autonomous vehicles, etc. The 
great confusions caused by the recent and frequent breakdown of the MTR’s signal 
systems has also “timely” sounded out a warning on the heavy reliance on the MTR in 
the city. The Third Comprehensive Transport Study (CTS-3) was completed in 1999, 
based on 1997 as the base-year in the study. We therefore suggest that Government 
should carry out a CTS-4 as soon as possible.  
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